
Quick recap 

The meeting began with introductions and updates, including discussion of a recent 
testimony by Sean Tyree and plans for upcoming presentations and meetings. The team 
reviewed progress on various initiatives including pilot sites, training programs, and data 
collection efforts, with particular focus on employment services and supports for people 
with disabilities. The group concluded by discussing strategies for sharing success stories 
and raising awareness about employment opportunities, while planning future meetings 
and technical assistance programs. 

Summary 

Meeting Updates and Agenda Overview 

Doug outlined the agenda for the meeting, which included partner updates, a project 
highlight from the Kansas University Center on Disabilities, and potential steering 
committee discussions. 

Disability Employment Barriers Hearing 

The Ways and Means Committee in DC held a hearing focused on removing barriers to work 
for people with disabilities, where Sean impressed staff members with his testimony about 
employment services and supports. The hearing, which was organized through 
connections between Craig and committee staff, included an employer from Down 
Syndrome Innovations who had previously worked with the Employment 1st project. Noelle 
reported that her team presented pilot sites data and is working on an updated report that 
will include information about job placement timelines and livable wage comparisons for 
Kansas. 

Employment Initiatives and Pilot Updates 

Noelle reported on a survey of waiver recipients about employment barriers and mentioned 
that the analysis would be added to the website. Allison discussed two reports from the 
policy analysis team and their work with K-DADS on a leadership group. Robyn shared 
updates on the pilot project, noting that 176 jobs had been created since December 2025, 
and introduced new training content focused on employment navigation for various groups. 

On-Demand Training for System Navigators 

Robyn discussed the development of on-demand training for system navigators, focusing 
on person-centered planning tools and their accessibility through various learning 
management systems. She also outlined upcoming in-person training sessions at the 
Interhab Conference in October and shared updates on project visits and mentorship 



activities. Sherry inquired about potential connections with Project Search, to which Robyn 
responded that some crosswalks have already occurred, particularly in website portfolio 
training for interns. 

Project Search Progress and Initiatives 

The meeting discussed the progress and future plans for Project Search and related 
initiatives. Cheryl explained the partnerships and pilot projects involved, while Sherry 
expressed a need for better communication about Project Search activities. Evan and Doug 
presented updates on upcoming training and technical assistance efforts, including a 
Kansas-focused ACRE certified training program set to launch in October, pending ACRE 
review. They also mentioned plans for monthly opportunities to engage in competitive 
integrated employment and a technical assistance program starting late September. 

Kansas Employment Support Initiatives 

Doug and Evan discussed several initiatives aimed at supporting employment specialists 
and organizational leaders in Kansas. They outlined a new technical assistance program for 
employment specialists, a learning series for organizational leaders, and a community of 
practice for certified individuals. The team also plans to continue ACRE certificate training 
into 2026 and is working with ICI to develop tools for navigating changes to service 
definitions and rate structures. Evan mentioned that ICI is creating a tool to support 
organizations in developing business plans and practices in response to the new rate 
structures, as well as a tool for collecting and monitoring employment data. 

Data-Driven Employment Initiatives Planning 

The team discussed plans for next year's initiatives, focusing on data collection and 
technical assistance for competitive integrated employment. Evan and Allison highlighted 
the importance of seeking input from Robyn and Noelle, who have experience with pilot 
sites and large data sets. They also mentioned building on Kansas' existing data collection 
efforts and drawing from other states' best practices. Craig raised a question about raising 
awareness of Employment First activities, particularly in relation to cost savings associated 
with employing people with disabilities, which could be relevant given the current focus on 
Medicaid costs in Kansas. 

Disability Employment Awareness Strategies 

The group discussed strategies for raising awareness about successful employment 
outcomes for people with disabilities. They explored examples from Washington State, 
which focused on training and technical assistance, and Arizona, which has conducted 
economic analyses of employment benefits. Robyn emphasized the importance of tracking 



data and sharing success stories, citing Washington's high outcomes and Oregon's 
celebration of achievements. The discussion highlighted the value of combining data with 
storytelling to build support and inform policy decisions. 

Disability Employment Advocacy Strategies 

The group discussed strategies for celebrating and expanding employment opportunities 
for people with disabilities, emphasizing the importance of locally resonant celebrations 
and continuing to engage self-advocates in policy discussions. Allison highlighted the need 
to harness the advocacy power of people with disabilities and suggested exploring cross-
disability employment initiatives. Sheila Nelson Stout raised concerns about broader 
disability inclusion in Kansas, prompting Allison to commit to researching employment 
data for people with various disabilities. Craig emphasized the need to maintain Kansas's 
reputation for effective employment practices and suggested leveraging opportunities like 
the KAN CARE oversight committee to ensure continued progress. 

Data Systems and Storytelling Success 

The group discussed the importance of data systems and storytelling to demonstrate 
program success and set goals, with a focus on sharing diverse success stories with 
legislators and other stakeholders. They emphasized the need to raise expectations 
through partnerships with parent training centers, Department of Education, and PRE-ETS 
programs, while highlighting successful examples from rural and frontier areas to counter 
perceptions of regional limitations. The participants agreed that peer-to-peer and parent-
to-parent messaging is crucial for demonstrating the program's effectiveness across 
diverse populations and settings. 

Success Stories and Meeting Updates 

The team discussed strategies for sharing success stories and positive outcomes from 
their project, particularly in preparation for National Disability Employment Awareness 
Month in October. They agreed to create one or two-page documents and socially 
shareable content to highlight these stories with key stakeholders. Doug announced the 
cancellation of the steering committee meeting scheduled for October 8th due to the 
Interhab conference, with the next meeting set for November 12th at 2 PM.  

 


