
Kansas Employment First Grant Steering Committee

September 10, 2025



Agenda

• Introductions 

• Grant Partner Updates

• Kansas Employment First Project Highlight: Kansas University Center on 
Disabilities

• Discussion from the Steering Committee

• Next Steps



Way to go, Sean Tyree!

• Sean gave testimony to the Ways 
and Means committee to the Joint 
Social Security and Work & 
Welfare Subcommittee Hearing on 
Untapped Talent in America: 
Removing Barriers to Work and 
Supporting Opportunity for 
Individuals with Disabilities

• Great job representing Kansas, 
Sean!!



Prior Steering Committee Meeting Materials

• Website is hosted by KUCD

• KansasEmploymentFirst.org domain name will lead to website

•Employment First Steering Committee | Kansas University Center on 
Disabilities

• Steering Committee Materials can be accessed at the website

https://kucdd.ku.edu/employment-first
https://kucdd.ku.edu/employment-first
https://kucd.ku.edu/steering-committee
https://kucd.ku.edu/steering-committee
https://kucd.ku.edu/steering-committee


Introductions

• Please put your name and the organization you represent into the chat

• Remember that private messages are recorded in final chat transcript

• *We utilize Zoom AI Companion to help with meeting notetaking



Grant Partner Updates

• IHDPS

• ICI

• WISE

• KUCD



Grant Partner Update: Data Collection and Analysis



Grant Partner Update: Policy Analysis and Recommendations



Connect to the ICI Policy Analysis Team

Allison Hall

Esther Kamau

John Butterworth

Jean Winsor

Suzzanne Freeze

Amy Huppi



Grant Partner Update:  Capacity Building/Pilot Project



Provider Pilot Update
September 10, 2025



Pilot Provider 
Job Outcomes

Goal: 20 by 
December 2025

Reported thru 
Aug 2025: 176



System Navigator 
Training

Kansas System Navigator Employment
(using Pilot Steering Committee Developed Tools)
• Talking about & Planning for Employment
• How to Talk with Youth & Adults about Employment
• How to Talk with Families about Supporting 

Employment
• How to Dispel the Myths that Surround Employment

System Navigator Person Centered Planning Tools 
(On-demand)
Module 1: PCP at a Glance
Module 2: Looking at the Team Tool
Module 3: Strengths, Gifts, Capacities – Breaking down 
skillsets
Module 4: What Works/What Doesn’t Work Tool: 
Strategies for support
Module 5: Dreams and Possibility Tool: Honoring the 
dream/asking the right questions/maintaining 
momentum
Module 6: Graphics
Module 7: Tying the pieces together

System Navigator PCP Tools (Interhab Power Up 
Conference double sessions)
Brief Introduction to PCP
Introduction to Building the Team tool & activity
Intro to Graphic Facilitation & activity
Intro to uncovering skills, gifts & capacities tool & 
activity
Intro to find and honor the dream strategy & 
activity
Intro to strategies for support approach & activity



Next Steps

Visits 
• Progress
• Remaining Needs
• Sustainability Post-

Project
1 down – 3 to go

Feedback Interviews
• Jobs Data Feedback
• Group discussion about 

project with Mentor lead, 
KUCD, & Wise



Grant Partner Updates:  Stakeholder Engagement



Purpose of KDADS Employment First Training and TA 
initiative

To provide coordinated and comprehensive training and technical assistance 
(TA) for Kansas IDD HCBS waiver providers who are building capacity for 
enhancing competitive integrated employment services. 

The goal is to support the development of a highly trained and networked 
employment support system across Kansas. 

The training and TA offered builds on the success from the Kansas Employment 
First pilot project, where over 170 people with disabilities across four pilot 
organizations obtained competitive integrated employment averaging 
$13.89/hour and 22 hours/week.

The Kansas Employment First training and TA team consists of trained 
supported employment providers in Kansas as well as national experts on 
effective practices for competitive integrated employment. 



KDADS Employment First Training and TA initiative

KUCD, with Employment First partners WISE and ICI at UMass Boston will 
engage IDD providers in building capacity for competitive integrated 
employment as part of the KDADS New Day grants

2025 Training and TA:
o Kansas-focused, ACRE certified training – tentatively scheduled to begin in October
o Employment Specialist Technical Assistance – beginning in September
o CIE Learning Series for Organizational Leadership – Monthly sessions from 

September - December
o Employment Specialist Community of Practice – beginning in September



Kansas ACRE 100 Training

• What is Kansas ACRE 100
• Update on the Curriculum Review Process
o Curriculum review with ACRE – September 12
o Anticipated first course to begin in October



KDADS Employment First Training and TA initiative

Employment Specialist   
Technical Assistance 

• Beginning in September 



KDADS Employment First Training and TA initiative

CIE Learning Series for 
Organizational Leadership      
11:00 am – Noon 

• September 10
• October 1
• November 12
• December 10



KDADS Employment First Training and TA initiative

Employment Specialist 
Community of Practice 
Noon – 1:00 pm

• September 18
• October 16
• November 12
• December 18



KDADS Employment First Training and TA initiative –
2026 and beyond

Potential 2026 Training and TA:
o Kansas-focused, ACRE certified training 
o TA on navigating changes to service definitions and rate structures for CIE
o TA for building an organizational culture that promotes CIE
o Tools for collecting and monitoring CIE data



Questions and Discussion

• Are there any questions and/or discussion topics the steering committee 
would like to explore?



Employment Resources to Share

We have new downloadable flyers on the Kansas Employment First Website

• Kansas Competitive Integrated Employment and Roles

• How Families Can Support Employment

• Systems Navigators Conversations and Planning

• Truths Be Told-Myths Version

• Truths Be Told-Truths Version

https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdynozvSlupMk_lQUVfROnABnmOMtxPJGN_RfKh4niOfrA?e=wpfK7s
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdynozvSlupMk_lQUVfROnABnmOMtxPJGN_RfKh4niOfrA?e=wpfK7s
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EU4gvSsRktRMnld-bEw262YB_Ogu8VoJW9elZob74eIF5Q?e=zw0ND2
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EU4gvSsRktRMnld-bEw262YB_Ogu8VoJW9elZob74eIF5Q?e=zw0ND2
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EWO7Az1gTvFOkGZtBadUmngBU-RMvR11FOneI97ERp-7yg?e=FhQLOU
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EWO7Az1gTvFOkGZtBadUmngBU-RMvR11FOneI97ERp-7yg?e=FhQLOU
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdIferjg-ppOm379GEaoz3UBGssR_skn1rngT5b4dFH3jQ?e=BG86NF
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdIferjg-ppOm379GEaoz3UBGssR_skn1rngT5b4dFH3jQ?e=BG86NF
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdIferjg-ppOm379GEaoz3UBGssR_skn1rngT5b4dFH3jQ?e=BG86NF
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EdIferjg-ppOm379GEaoz3UBGssR_skn1rngT5b4dFH3jQ?e=BG86NF
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EXeeb0znRZVGlDdyXvNWI7sBx7qCKNvj0gYI4LxoHcZFwA?e=3b49Cs
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EXeeb0znRZVGlDdyXvNWI7sBx7qCKNvj0gYI4LxoHcZFwA?e=3b49Cs
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EXeeb0znRZVGlDdyXvNWI7sBx7qCKNvj0gYI4LxoHcZFwA?e=3b49Cs
https://kansas-my.sharepoint.com/:b:/g/personal/a159m234_home_ku_edu/EXeeb0znRZVGlDdyXvNWI7sBx7qCKNvj0gYI4LxoHcZFwA?e=3b49Cs


Next Steps

• Meeting Times and Dates

• Please note: The Steering Committee meeting scheduled for Wednesday, October 8, 2025 will be 
cancelled. 

• Next meeting date for the Steering Committee is schedule for Wednesday, November 12, 2025 
@ 2:00 pm

• As a reminder, the Pilot Project Steering Committee/Workgroup will not be meeting following the 
Steering Committee today.

Steering Committee Meeting agenda and materials can be accessed at:
https://kucd.ku.edu/steering-committee

https://kucd.ku.edu/steering-committee
https://kucd.ku.edu/steering-committee
https://kucd.ku.edu/steering-committee


Thank you!
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